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APNW Team Background and Value Based History

• Lewiston, Idaho
– Lifepoint Hospital Clinically Integrated Network Development: St Joseph Regional Medical 

Center
– Physician Owned, Multispecialty Clinic: Catalyst Medical Group

• Idaho State Healthcare Innovation Plan (SHIP)
– 2012 Initiative for Primary Care Transformation to Patient Centered Medical Home (PCMH)

• NCQA Certification + Content Expert Certification
• CMS Blue Button 2.0
• Idaho Health Data Exchange Data Workgroups
• Multiple Value Based, Risk-Bearing Contracts

– 11 Concurrent and Unique Contracts
– Federal & Commercial

• Value Based Partner Alignment
– Improved Care & Stratification
– Reduced Costs

• Referral Control
• High Cost / Utilization Reviews
• Removing Unnecessary Services
• Removing Administrative Burdens (Prior-Authorizations)



3

APNW Medicaid VCO Partners
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APNW Network Structure
• Cultural Alignment

– Data & Population Analysis Driven
– Transparent
– Continuous Performance Feedback

• IS Support
– Operational & Process Focus

• Care Management
• Wellness Visit
• Social Determinants of Health

– Funds Flow Model
– Risk Appetite

• 35% Symmetrical 2022
• 80% Symmetrical 2023
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APNW 2022 Financial Performance
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Quality Dashboard Report 3/21/23

Healthy Connections Value Care - Baseline Summary for One Year Ended - June 30, 2019
Current Performance - Full Period with 3 Months Runout for Dates of Service Ended – November 30, 2022

2022 Unofficial Performance Year Summary

Measure
Baseline

Score
2022 Performance

Year Target
2022 Current

Score YTD
2023 Performance

Year Target

ↆEmergency Dept. Utilization per 1000 Member Month 44.92 43.57 32.06 27.50

ↆ30 Day Readmission Rates for Ages 18 to 64 14.5% 11.5% 6.0% 11.2%

Breast Cancer Screening 46.0% 49.0% 44.0% 50.2%

Diabetes HbA1c Testing 79.6% 82.6% 90.5% 84.4%

Wellness Visits (first 15 month of life, six or more well-child visits 60.6% 63.6% 64.5% 67.7%

Wellness Visits Adolescents Ages 3 to 21 42.7% 45.7% 48.0% 43.6%

2022 Unofficial Performance Year Summary

Measure Criteria
Applicable 
Measures

Expected 
Quality Share 

of Saving
Measures meeting Denominator Criterion 6
Measures Meeting Quality Pool Criterion 5 100%

APNW 2022 Quality Performance



7

APNW Clinician Education

• Appropriate Complexity Capture
– Complete Patient Claims Review

• Population Spend Analysis
– High Cost Cases
– High Utilization
– Predictive Anomalies

• Quality Performance
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• Claims Data Limitations
– Non-standard Supplemental Data (Patient Chart Notes)
– Medicaid as Secondary Payer

• Benchmark Compressions
– No Ceiling to Account for Financial Success
– Quality Targets

• Proprietary Cost and Complexity Calculations
– Lack of Transparency in Cost Calculations
– Inability to Translate Anomalies (PY3 Projections Risk to Cost 

Increase)
– Program Trend Factor – State Budget Sustainability
– Unable to Properly Identify Coding Gaps
– Data Delays & Inaccuracies

APNW VCO Success Barriers
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• All VCO are Not Created Equally
– Value-Based Experience 
– Data Analysis Capabilities
– Software Limitations
– Resource Support
– Geographical Scenarios

• Risk Appetite & Contract Management
• Idaho Medicaid “Managed” by Someone

– Allow VCOs to Choose
– Selection of Managing Partner Needs to Culturally Align with 

Goals

APNW VCO Hybrid Model Support


	Slide Number 1
	APNW Team Background and Value Based History
	Slide Number 3
	APNW Network Structure
	Slide Number 5
	APNW 2022 Quality Performance
	APNW Clinician Education
	Slide Number 8
	Slide Number 9

